Postal Customer Co{ilglsl
Presentation

o
-
- d | =
4 " ge .. 2
. P - .I."'. r . 4 r
» A - P i
: i hs b, 18
e ) | TR . \ !
[ A p n i LA
o 1 I PR SR
a 4 " T —— ’
o Y U -
L] H—
= ® -

POSTAL CUSTOMER COUNCIL = 1961 - 20112 50TH ANNIVERSARY

® National PCC Day
September 21, 2011




UNITED STATES
POSTAL SERVICE®

The U.5. Postal Serv

sy parreted o $5T
= Collapsa
POST&PARCEL ¢ oo oo
—— e T AT ST
_1-.,...;—_-' v —o mell e Y

—

means USPS facing
ih:si-dmhmii m .-3
Pl Snrvio ks Bepms II F{ﬁtmﬁﬁlﬂ #:-_ m‘

Seend by 8 BTy e b H
Aot To Go Bust =

ik o S R Fox
R TE | m:“ﬂ:.:-::-:.un:-;"?u
- v T s
1.5 ol Tarwion
N e e e e | |t e, h: S
I fr;“ T ..I::..I‘:m I| :‘d“l'—“ HHH”
el = ke e
D e Pt = — — % =
i
CcOURIER, EXFREEES _JI.H""E |-|:|:_"'_.-|.| f_!mt-'_u l:'l'_E :'.".;": hH-::::’-
ounian. =2 h‘lﬂ:-.-:*ll--ﬂ'lT
Could a July 2012 Shut-« 1..:4;..:“ Dxata u-mt'!_:":;.""h
- H - h
for the USFS Be Orptirmist R — “‘""‘"‘HE
o Ve LTSN e 1. s b | -ﬂ-l—--..u- A
S et wromth s met @00 0% 3 ek 0 Comare] e,
P o b e -
il i S

A T e
[y = o L]
o U Emctorn Lt CEAR -0 T I'_
e MR S darte s b
T AT sl e T—
e
gty M e ot ke T

Agprsli 30U pavhiminary RIS



UNITED STATES
POSTAL SERVICE®

Two Topics
Radical Mail Processing
Network Facility Study

Realignment List
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posTAL seErvicE. Mail Volume Shifting to a Less Profitable Mix
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NETWORK CAPACITY

GROWTH
Capacity Expansion
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NETWORK CAPACITY

GROWTH CONSOLIDATION
Capacity Expansion Excess Capacity
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Potential Decrease in Processing Facilities
Through 2013
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Mail Processing Facility Footprint

487 Facilities Today
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DTS Mail Processing Facility Footprint
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Studying 252 Facilities for Potential Closure
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% Currently Under Study
% Announced Sept. 15th
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SMIEDSTAES Mail Processing Redesign
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Mail Processing Facility
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e Potential Network Change

13



UNITED STATES

POSTAL SERVICE® Driving Efficiency

FUTURE NETWORK

= Support 2-3 day Service Standards
= Revised Entry Times

= Reduced Equipment

= Reduced Footprint

BENEFITS

= Eliminate Excess Capacity

= More Efficient Transportation Network
= Fully Utilized Workforces

= Up to $3 Billion Cost Reduction
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POSTAL SERVICE® Our Customers

CHANGES

= Planning for new mail processing footprint
and transport pattern

= Transitioning to 2-3 day service standard

OUR APPROACH
= Industry-specific strategies

= Ongoing communication and collaborative
mitigation of issues
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Our Employees

559,000
151,000
35,000

Total Career Employees
Total Mall Processing Employees

Fewer Mall Processing Positions
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Fewer facilities, greater
utilization and efficiency

$6.5 Billion

Earlier mail availability driving gog;t)%eductlon
more efficient local delivery y
THE RESULT

o B e

Highly efficient, low cost,
national delivery platform

|

More retail partners and
kiosks, more online, fewer e
brick and mortar Post Offices

17



NITED STATES . . .
DTS Anticipated Timeline

2011

= September 15

— Announce AMP Studies and Advance Notice of
Proposed Rulemaking

= Mid-September
— Notice published in Federal Register
= Mid-October
— Comments due on FR notice
= November
— AMP Public Input Meetings held in Nov-Dec

— Working toward a Nov PRC filing (need to obtain
approval to file from the Postal Service Governors)
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